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This memo is meant to support communication with your internal and/or external stakeholders. You’ll find suggested content below, which you may wish to tailor in line with your and your stakeholders’ needs. Sections highlighted in yellow will need your input.
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[bookmark: _Toc214552535]Retrofitting social housing in London
The UK has set an interim target for all homes to reach EPC C by 2035, with an additional target of adapting fuel poor homes by 2030, as outlined in the Clean Growth Strategy (2017). In London, the Mayor’s Accelerated Green Pathway sets out a commitment to retrofit ~500,000 social housing units (or homes within social housing blocks), representing 1 of 7 London homes (LGA and LC, 2024). This requires a major acceleration in the rate of delivery and uptake of retrofit programmes.  
 The UK Government has set up funds to support providers of social housing to deliver green home adaptations. This includes the Warm Homes: Social Housing Fund (WH:SHF), and previous rounds (Social Housing Decarbonisation Fund, or SHDF). The funds are overseen by the Department for Energy Security and Net Zero (DESNZ) and distributed via local authorities and social housing providers. 
	Potential resident benefits from retrofitting housing include:
· Health benefits: reduced respiratory issues due to less damp and mould. Better mental health from improved home environment. Better sleep from a consistently warm and dry home.
· Increased environment: increased comfort and better living environment, including better temperature. 
· Financial benefits: improved energy efficiency can lead to lower heating and energy bills for residents, and more stable, predictable costs.



[bookmark: _Toc214552536]Resident engagement in retrofit
Effective engagement of residents is crucial to successful retrofit initiatives. The Warmer Homes: Social Housing Fund (WH:SHF) Wave 3 guidance emphasises that poor engagement can lead to refusal of access or resident withdrawal from the project at a later stage. A key requirement of the SHF bidding process is to demonstrate a robust approach to resident engagement which will be mobilised throughout the delivery process. Additionally, the funding guidance specifies that delivery of retrofit must align with PAS 2035, a British Standard for retrofitting homes. PAS 2035 calls for early engagement with residents, recognising the importance of their cooperation for the successful delivery of retrofit initiatives.
	The potential benefits of a resident-first retrofit approach include:
· Greater uptake of retrofit initiatives
· Around 40% of residents don’t feel comfortable with green home adaptation, and choose not to participate, despite adaptations being offered free of cost (Nixon, 2022). Effective engagement can help increase participation in retrofit initiatives.
· Better assessment of household needs, leading to more effective delivery
· Successful delivery of retrofit measures requires a clear understanding of household needs, including details of the home and accommodation of special needs. Effective engagement of households can facilitate assessment.
· Reduced drop off during the retrofit process, leading to greater completion rates
· Residents may withdraw their participation from retrofit initiatives if challenges come up during delivery.  Establishing clear expectations and timelines can help avoid drop off during the retrofit process.
· Better cooperation between residents, contractors and suppliers leading to more effective delivery
· Residents need to agree to home adaptation plans and collaborate with contractors and suppliers throughout to complete adaptations. They may need to accommodate disruption, temporarily remove their belongings or leave their home. This can be facilitated through effective engagement from the start of the retrofit process.
· Increased benefits for residents from better understanding and use of adaptations, including health and economic benefits
· Households may need to learn to use new technology and use their home differently in order to achieve the desired reduction in emissions, alongside benefits to households. Effective engagement ensures that residents are able to realise the full benefits of adaptation, including reduced bills, improved living environment and benefits to health and wellbeing.



Resident engagement in <name of retrofit initiative or organisation> is not only a requirement for the initiative’s success, but also an opportunity for <name of organisation> to build stronger relationships with residents of social housing. Effective resident engagement remains a challenge, and different approaches may be needed, involving the capabilities and resources of more than one team.
<Optional call to action> Your capabilities/knowledge/resources/cooperation can help us deliver the effective engagement we need for the success of <name of retrofit initiative or organisation>.
[bookmark: _Toc214552537]Resident engagement in <name of retrofit initiative or organisation> 
This section is intended to highlight the key details of resident engagement in your retrofit initiative. You may wish to include a short description of the overall initiative, followed by a description and/or key facts about the resident engagement you’re planning to carry out. 
<Add short description of retrofit initiative>, which may cover the aims of the initiative, the preliminary overall timeline, the funding that will go towards this initiative, what geographic area or areas you will be targeting, and any other details you deem important.
	<Add short description/key points of retrofit initiative>. You may wish to include:
· Overall timeline
· Funding received and any associated requirements
· Types of improvement
· Target areas/groups of people/type of housing

<Add description and/or key points on planned resident engagement>. You may wish to include:
· Overview of resident engagement touchpoints (including stages, activities and preliminary timelines)
· Aims/requirements of engagement (e.g. number of residents to engage)
· Target areas/groups of people/type of housing in resident engagement



[bookmark: _Toc214552538]Opportunities for collaboration or service integration
This section is intended to communicate opportunities for collaboration in the end-to-end resident experience of retrofit. This might include any support or resources that you might need from other teams or stakeholders, as well as broader opportunities for service integration.
<Requests for support or resources>
You may wish to include:
· What support might you need from other teams/stakeholders? 
· What information or evidence do you need that might be held by other teams/stakeholders?
· What activities might be promoted or conducted through the organisation’s channels?
· What existing infrastructure will you draw on? Including existing community forums or groups, trusted individuals, community venues etc.
· Highlighting key dates when support of resources may be needed
<Opportunities for service integration>
You may wish to reflect on: 
· What shared aims are there between your initiative and those of other teams/stakeholders?
· Who else delivers services that may interface with the end-to-end retrofit process?
· How and when is data shared between different teams? How might this be optimised?
· How do different teams/stakeholders interface or collaborate? How might this be improved?
<Opportunities to get involved> 
You may wish to include some of the opportunities below, which you may tailor to your operating context, or other touchpoints:
Below are examples of teams that you might want to engage, which may or may not be relevant to your operating context.
· Communications officers/teams who can identify trusted channels of communication. There are opportunities to work together on the establishment of longer-term channels of communication.
· Community officers/teams who may already have contact with communities in the targeted areas. They may be aware of existing infrastructure for resident engagement, such as places where the community comes together or groups/individuals that already work with the organisation. There are opportunities to work together to reach the communities you’re trying to engage, including through new models for community governance.
· Social housing officers/teams who may already be working in your target homes, including property management, maintenance and repair teams, and safety and compliance teams.
· Welfare teams who may have data or insight on resident characteristics and needs in your target locations. They can support baseline assessment of the places and groups of people you’re targeting and can help accommodate special needs (e.g. making plans for people with special health needs). There are opportunities to align the delivery of retrofit with broader welfare aims, including aligning health assessments with home assessments, and the delivery of home adaptations in line with mobility needs.

[bookmark: _Toc214552539]Next steps
You may wish to include calls to action to specific individuals or teams
Key point of contact for people to direct questions, requests and suggestions
[bookmark: _Toc214552540]Appendices
Include any supporting materials that might be helpful to people across your organisation. This might include:
· Any internal or external communication materials on the retrofit initiative
· Promotional materials for resident engagement
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